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A message from the CEO

2020-21 was a year that will forever be defined by Covid 19, the horrible coronavirus that blighted
the world. I took up my post as CEO in May 2020 in the heart of lockdown and witnessed first-hand,
Nomad’s dedicated staff stepping up to ensure that all services provided by Nomad continued.
With modifications to working practices and periods of staff rotation in offices, Nomad worked
through the entire year providing not only “business as usual” but expanding. The organisation grew
and developed throughout the year taking welcome opportunities to secure extra funding to

support work through the national crisis. With that support, we brought a range of back office
functions in house and reviewed the staff structure bringing in a Finance Manager to strengthen
the Senior Management Team, a full time Fundraising and Communications Coordinator to focus
on income generation, and an Agency Coordinator to develop the work of our newly launched
social lettings agency.
The launch of the lettings agency, Four Trees Lettings, was perhaps the riskiest development of the

year. We discussed delaying the launch until the lifting of lockdowns and the end of the epidemic,
but given the fact that the demand for Nomad services had never waned, we decided the risk was
worth taking.
It has grown steadily through the year in a controlled manner. By the end of the financial year the
agency was managing 27 beds across 5 properties and as I write in August 2021 the agency is
managing 45 bed spaces across Sheffield. The launch has given Nomad a great deal more control
over the standard of the properties in which our clients are housed. And on top of this, our Housing
Officers and our Development and Progression Worker can continue to work with clients housed
through Four Trees Lettings, offering them ongoing though less intensive support. We are confident
that the Agency has a bright future and will be able to contribute financially to Nomad, the parent
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charity, and the wider projects and services provided.

The two key pillars of our work continue alongside the lettings agency, complementing and enhancing its work. Our Training
Flats (supported housing) provision worked with 36 people in this financial year giving them a much needed opportunity
when all other avenues seemed to be closed to them. Hosing Officers meet with clients on a weekly basis to develop a
supportive relationship and deal with practical housing and financial matter. And with this came the ongoing asset based
support provided by our Development and Progression Worker.
I would like to thank all those trusts, organisations and individuals who have supported us financially, with gifts in kind or

through giving generously of their time over the past year. A special word of thanks to our two largest funders – The
Community Fund (Big Lottery) and Tudor Trust.
I hope you will find this report of interest and of value in enabling you to understand the work of Nomad in this difficult year
and challenges that have been faced by the Third Sector as we work to address the scourge of homelessness.

- Steve Rundell, CEO

“I never thought I’d be asking a homeless
charity for help. I had ideas about what led
people to become homeless, I thought
‘that’ll never be me’. I thought people made
poor choices, that it was their fault. The it
happened to me and I realised it could
happen to anyone.”
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Organisational Objectives
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Over the next two years we aim to:
•

Continue to grow our social lettings agency, Four Trees Lettings, offering
management services to private sector landlords, to enable us to
increase the supply, standard, and affordability of accommodation for

clients.
•

Continue to develop the Smart Steps Programme, separating housing
and support and applying the strengths-based approach to the
provision of individualised client support.

•

Further develop Nomad as a sustainable, dynamic organisation with
the staff structure, resources and finances to deliver a fully rounded
service for clients in Sheffield and beyond.

•

Develop a volunteering programme which includes student placements,
work experience and role-specific volunteer opportunities.

•

Develop and manage a family reunion project focusing on housing
reunited families, following the granting of refugee status.

affected in 2020. This crisis is having a devastating impact on the mental heath and physical
safety of those affected. Nomad’s unique approach of providing long-term accommodation
and wrap around support means our services continue to be in demand.

Nomad received 350 referrals in 2020-21

95,000

Households were in temporary
accommodation in

2,654

Number of people who were
homeless in Yorkshire in 2020

December 2020

62%

Of homelessness is hidden,

£598.50

sofa surfing, sleeping in cars or

Average cost of renting a one

temporary accommodation

bedroom property in Sheffield

Demand for Services

Hidden homelessness continues to be a hidden crisis in the UK, with over 200,000 people
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Four Trees Lettings

Four Trees Lettings Agency was established
as a trading arm of Nomad Opening Doors

Lets within the first 12 months

in 2018. It was opened in the Summer of
2020 with a view to managing high quality
accommodation in areas where our clients
want to live while at the same time,

ensuring that the accommodation on offer
is affordable.
Four Trees Lettings works in partnership
with Nomad Opening Doors to provide wrap
around support to all our tenants, helping

them transition out of homelessness and
into permanent housing. Four Trees
properties are available to new tenants,
and those transitioning from the Training
Flats managed by Nomad Opening Doors.

Four Trees Lettings aims to be an ethical
lettings agency, both in its management of
tenants and its relationship with landlords.
Offering outstanding support for LHA rental
rates.
Registered Charity 1078089

49

2.5

Full time members of staff, funded for
the next 24 months

75%
6
11

Guaranteed rent for Landlords

Month Assured Short hold
Tenancies are offered to tenants,
followed by rolling contracts
Clients transitioned from Training
Flats into FTL in the last 12 months

Days of sustained tenancies
Abeo’s Story

Tenants housed in private rental

36

accommodation last year

Abeo came to the U.K from Nigeria after being
imprisoned and tortured due to his sexuality. When
he came to the U.K seeking asylum he was placed in

98.3%

Home Office accommodation but experienced

Occupancy rate for 2020-21

further persecution from other tenants because of
both his sexuality and the effects his time in prison
had on his mental health.

£4,165

Average saving to the public
purse, per person in private

rented accommodation

Abeo lived in Nomad’s training flats. Working with
our Asset Coach and his Housing Officer, he quickly

gained the confidence and skills needed to find
work. He felt this was the best route back to self-

31

Of our tenants identify as male

belief and rebuilding his confidence.
Abeo has a passion for nutrition and the physical
and mental benefits of eating healthily. Our team

58%

Of tenants in private rental
accommodation are refugees

were able to signpost Abeo to organisations where
he could put his knowledge to good use. Abeo spent
lockdown focusing on his mental health, as well as
eating healthy. He is hopeful that when restrictions

86%

Tenants in private rental
accommodation this year

end he has the option to dip into these organisations
in the future and turn his passion into a career.

Private Rental Accommodation

15,739
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Training
Service
TransitionsFlats
Facts on Personal
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6,935

Nights of sustained tenancy

Sarah’s Story

Sarah came to Nomad from another housing charity,

39

Total number of tenants who lived
in the Training Flats this year

she had been labelled ‘difficult’ by other agencies.. We
quickly learned that Sarah’s difficulties lay n fear and
mistrust and our team worked hard to gain her trust.
Sarah was partnered with our Progression and

74%

Of tenants reported having
mental health issues

Development Officer who encouraged her to think
about her future, her passions and her goals. To help
build her confidence, Sarah enrolled in volunteering
opportunities in a local dog kennels.

76%

Of tenants in our Training Flats

identify as male

This volunteering helped Sarah to see what she could

achieve with the help of Nomad. Sarah and Nomad
decided to extend her tenancy in the Training Flats so
we could continue to give her a high level of support

33%

Of Training Flat tenants identify
as Black or Asian

while her mental health improves.
With this stability in place, Sarah has felt confident
enough to apply to study Veterinary Nursing at College.
Earlier this year, she was accepted and is now

31

Number of tenants over the age of
25 in the Training Flats

studying, pursuing her passion, stiving for her future
and has successfully transitioned out of homelessness.

unrecognisable. All it took was for one
person to believe in me and tell me I

was worth the effort.”
-Nomad Client

62

and Development Officer

72

Meaningful outcomes were
achieved in volunteering, training,

education or employment

33%
12.5

Of clients who accessed this
service were Black or Asian
Point average increase in people’s
wellbeing score, calculated
through WEMWBS

£7,250

91%
*Calculated through HACT

Average saved, per client, to
the public purse through
increased wellbeing*

Of people sustained their tenancy
while working with the Progression
and Development Officer

Progression and Development

“After coming to Nomad my life is

Clients engaged with our Progression
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Our Partners
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“Thanks to Nomad I now
have a home, a job, a life. I

am so grateful for
everything they did for me.”
- Smart Steps tenant 2020

Find out more
www.nomadsheffield.co.uk
@NomadSheffield

@NomadSheffield
Nomad Opening Doors
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Nomad Opening Doors
Blades Business Hub, John Street, Sheffield, S2 4SW

t: 0114 321 0262 e: smartsteps@nomadsheffield.co.uk
Charity Number: 1078089
Company Number: 3846994

Four Trees Lettings
Blades Business Hub, John Street, Sheffield, S2 4SW

t: 0114 321 0262 e: info@fourtreeslettings.co.uk
Company Number: 11380321

